Below, you will find an article on 2023 Capital Improvement (Cl) Projects, including a summary on Cl
monies spent for the year.

I
2023 Capital Improvement Projects

In prior newsletters, we've highlighted the mportance of nfrastricture nrvestmernts and eapital improveansnt
program (CIF) projects that are fimded in part by capital surcharges, per the FUD s Asset Mana gamernt Plan
(AMP). Cnr staff stnves to provide up-to-date mformation on these projects to help custormers better
understand the work needed to keep safe drinking water flowing. To help answer some of the most frequently-
asked questions about replacaments, the AMP, and the CIP, a hist of this infornation hasbeen conpiled below
for vour review.

What is an Asset Management Plan?

An Asset Management Plan (AMP) iz a financial plarmming tool we use when water systam conp onents will
reach the end of their Life cycles. We predict costs which helps us detennine how imucdh we needto budget each
year. Staff has created an ANMP for each of the 276 water systams owned and operated by the PUD.

What is a Capital Improvement?
A capital improvement is 2 penmansant smictural change, addition, or alteration to infrastmicture that adds to
the value ofthe nfrastmichire orprolongs its usefirl life.

What is the Capital Surcharge? Why is it charged?

The Capital Surcharge is a financial tool used to help fimd infrastmicture replacaments and capital
mmproveansrts based on a water system’s Asset Mana gement Plan (AMP). Capital surcharges are used to help
fimd systemn replacements at the end of an asset’s life cycle. The capital surcharge is paid by all PUD
custorners and infra structure replacament costs are shared by all PUD customers. This means if your water
systam has a component fathare, the cost is covered through your rates and capital surcharges.

What capital projects or improvements does my system need?

As stated previously, the PUD has created an AMP for each of the PUD’s 276 water systams. Bazad on a water
systan’s AMP, we projected and budgeted several CIP projects for 2023, You can find the currernt year's
Capital Budget on our website at wow.tiurstompud. org'our-rates i,

Belowis 2 simmmary of capital improvement projects that were completed through Decanber 2023,

Asset Management Plan (AMP) Work Completed in 2023

Description Cost

Purmphouse $ 217850
Treatment Beplacanent Tperades § 32742
Pressure Tanks 3 13134
Svstan Upgrades 3 95939
Electrical Replacaments 5 79523
Service/Source Meters § 58.606
Punp Beplcements 3 94173
Total § 50]190%5

For more mformation on your specific water systam and its AMP, please contact our office at (36073 37-8783,
toll-free at (2366 337-8783, or via amail at PUDCustarmerService @tlnrstorpud. org,

& DID According to the United States Erwirommental Protection Agency, replacing a
~ - clock-based omigation controller with a WaterSense-labeled im gation controller
~ - YOUu can reduce an average home's irigation water use by up to 30 percent and can

KNOW? save an average home up to 15,000 gallons of water ammally.
: (Source: hitps/'werw.epa. gov/'watersense 'statistics and- facts)




